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Background

« As part of the Corporate Plan and budget development process we undertook an engagement and
consultation programme with local people and partners, including Town and Parish Councils.

« This programme aimed to gather views to inform the development of the Corporate Plan ambitions
and budget development including priorities and suggestions for saving and transformation options.

« The engagement programme ran from end-August through to mid-October as follows:

* A survey hosted on our consultation hub, live for six weeks, with a bespoke version for Town
and Parish Councils. Paper copies of this survey were available in our libraries and children’s
centres, and we added a short, focused social media survey aimed at encouraging more
responses from young people aged 16-30.

* A number of public engagement sessions across the towns along with a series of face-to-face
sessions via the mobile libraries for rural residents to attend.

« Meetings with various stakeholder groups either virtually or face-to-face.
The information gathered from this engagement was used to develop the DRAFT Corporate Plan and

DRAFT budget, with final comments requested on our consultation hub which ran November through
to early January, and a series of follow-up public engagement sessions held.



https://n-somerset.inconsult.uk/corporateplan/consultationHome
https://n-somerset.inconsult.uk/planandbudget2024/consultationHome
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Responses across the engagement and consultation programme were as follows:

Engagement method Type Number of responses or
people reached

Online survey/paper surveys Online 517
Public engagement sessions in towns In person 124
Mobile library sessions in rural areas In person 72
Town and parish council survey and forums Online 21
Stakeholder group sessions In person / online 195

929

* Responses to engagement survey questions have been analysed and number/percentage

responses provided overall.
« Where qualitative data was gathered (questions, comments), they have been grouped thematically

from the notes taken by officers.
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Our vision

You said, we did
You told us what you thought being open, fair and green should mean.
This has been included in the DRAFT Corporate Plan as part of our vision
statement.

— ®

Open Fair Green

You told us open means being You told us fair means being You told us green means we take
honest and transparent. It means accessible and inclusive in how we our responsibility to respond to
listening to you and your views on work. It means listening to the views the climate emergency seriously.

56% of

responses to
the survey
agreed with the
vision to be
open, fair and
green

the decisions we make. It means of all groups and acting on local It means we do all we can to
being accountable for how we issues. It means ensuring equity in understand the impact our actions

spend your money and ensuring we access to services. have on the environment and

provide the very best value we can. mitigate them where possible.
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The vision: open, fair and green

Where here was disagreement with the vision, there were a number of reasons given including

disagreement with some elements of the vision, concerns about the effectiveness of action, and
concerns about the value for money provided.

Do you agree that this vision is right for North Somerset? You said, we did
(450 responses)

You told us you
wanted to see the

m Strongly agree . .
gly ag action plan that will

Agree . deliver this vision.
Neutral 9% i
_ We have published
Disagree the DRAFT
m Strongly disagree Corporate Plan
2504 action plan for

comment.

36%
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Our ambitions

Our children and
young people are
cared for, safe,
supported, and are
given equality of
opportunity to thrive

82% of survey
responses agreed
with the ambition

for children and
young people

Our communities are
caring, healthy and
safe, where people

help each
other to live well

80% of survey
responses agreed
with the ambition

for adults and

communities

Our towns and
villages
are thriving and
sustainable places to
live, work and visit

81% of survey
responses agreed
with the ambition

for North Somerset
as a place

Open,

Our council delivers
consistently good
services and value
for money to support
aR-ambitious-our
community

68% of survey
responses agreed
with the ambition

for how we work as
a council

Fairer, Greener

You said, we
did
You told us did
not like the word
‘ambitious’ in
this ambition as
it was not clear
what was meant

by it. We have
removed it.
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The ambition for children and young people

Where there was disagreement with the ambition, generally it was because there was concern about
how effective actions might be to achieve this ambition and a request for actions to be clear and
specific.
Do you agree this is the right ambition for children and young people
in North Somerset? (445 responses)

You said, we did
3%

= Strongly agree You told us you wanted to

= Agree see the action plan that will
= Neutral deliver this ambition with
= Disagree clear outcomes that you

could hold us to account
on. We have published the

DRAFT Corporate Plan

action plan for comment.

m Strongly disagree
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The ambition for adults and communities

Where there was disagreement with the ambition, generally it was because there was concern
about how realistic the ambition is, the level of actual vs perceived commitment, the level of focus
against it, and area specific concerns.

Do you agree this is the right ambition for adults and communities
in North Somerset? (435 responses)

You said, we did
2%

You told us you wanted to
6% . :
= Strongly agree see the action plan that will
Agree 12% deliver this ambition with
Neutral clear outcomes that you
Disagree could hold us to account
= Strongly disagree on. We have published the
DRAFT Corporate Plan
35% action plan for comment.
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The ambition for North Somerset as a place

Where there was disagreement with the ambition, there was concern about how realistic the
ambition is and some specific concerns about the condition of the town centres, employment
opportunities, and safety.

Do you agree this is the right ambition for North Somerset as a
place? (429 responses)

You said, we did

You told us you wanted to

= Strongly agree 7% see the action plan that will
Agree 8% deliver this ambition with
Neutral clear outcomes that you
Disagree could hold us to account

m Strongly disagree on. We have published the

DRAFT Corporate Plan

32% action plan for comment.
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The ambition for how we work as a council

Where there was disagreement with the ambition, as well as concerns about what is meant by
value for money and some specific areas of concern, there was a strong theme around what is
meant by an ‘ambitious community’.

Do you agree this is the right ambition for how we work as
a council? (420 responses)

You said, we did

You told us you wanted to

m Strongly agree . .
gly ag see the action plan that will

9%

Agree deliver this ambition with
Neutral : clear outcomes that you
Disagree 16% could hold us to account

on. We have published the
DRAFT Corporate Plan
action plan for comment.

m Strongly disagree

29%
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Issues

The issues identified as being the most important in North Somerset in the coming year were the
availability of services for vulnerable children and young people, crime and community safety, and
the availability of services for vulnerable adults. The issues given as the least important were
changing the way we travel, the climate emergency and community development and resilience.

The issues identified as being the most important personally in the coming year were the condition
of our highways and roads, crime and community safety, and the condition of the town centres and
the availability of shops and services there. The issues given as the least important were changing
the way we travel, availability and affordability of housing, and the climate emergency.

You said, we did

We have agreed a number of commitments that will help us to achieve each ambition. The feedback given
as part of this engagement was used to develop these commitments and the DRAFT action plan.
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Which of these issues will be most important in North Somerset in the coming year?

B [mportant ® Not important = Dont know

=)
S

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Services for vulnerable children/young people (431)

Crime and community safety (434)

Availability of services for vulnerable adults (432)

Town centres / availability of shops and services there (428)
Availability of public transport (436)

The cost of living crisis (437)

The condition of our highways and roads (435)

Dealing with local waste / increasing recycling (427)

The environment for businesses to thrive (425)

Services to support good mental health and wellbeing (434)
Services to support good physical health and wellbeing (433)
Availability of leisure services and things to do (434)

The availability of services in rural areas (429)

Our environment including flooding risks and biodiversity (430)
Access to good jobs (427)

Availability and affordability of housing (433)

Inequality in our society (432)

Community development and resilience (429)

The climate emergency (435)

Changing the way we travel (430)



(}e:North :
§ \ Somerset Open, Fairer, Greener
N Council

Approaches to how we should work

The approaches for how we work in the future most strongly agreed with were making more efficient
use of council assets land and buildings and changing working practices to make better use of
technology and more efficient ways of working.

The approaches least agreed with were reducing the quality of services and out-sourcing to
commercial companies.

You said, we did

You have reviewed our saving proposals against these approaches and grouped them ready for comments
as part of the consultation phase.
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Updated budget proposals — savings themes

Adult’s transformation

Initiatives designed to supports adults within the community to maximise their independence and to
manage demand through focusing on those who need services the most, expanding reablement and
preventative services, and also increasing alternative types of provision. Review how we deliver services
and ensure that they are efficient and fit for purpose and make the best use of resources.

Children’s transformation

Implementation of a transformation programme designed to improve outcomes for children and young
people and manage the increasing demand for council services by reviewing our approach to service
delivery and focusing resources on those who need them most. This will include changes to how we deliver
services in the future, working with partners, being more efficient, and considering alternative provision
where appropriate.
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Updated budget proposals — savings themes

Waste services transformation

Implementation of a transformation programme that supports the council’s Waste Strategy which will firstly
ensure that services are efficient and deliver value for money. The programme will also review policies and
service delivery models that help us to deliver carbon reduction targets through initiatives that support
increased recycling and reduced waste.

The way we work

Looking at how we work in the future to deliver services to local communities, making more efficient use of
council assets land and buildings, and changing working practices to make better use of technology and
more efficient ways of working.
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Updated budget proposals — savings themes

Services we provide to the community

These proposals will focus on areas of the council’s spending where there is some choice or discretion in
terms of providing the service at all, or in the scope, scale and delivery model involved, any of which could
be reviewed or changed in the future.

Income generation

These proposals will ensure that customers contribute a realistic price through any fees and charges that
they may be required to pay each year which recognises the costs that the council has had to absorb to
deliver services or hold assets. It means that we do not subsidise discretionary services through the budget
and resources can be focused on support for vulnerable people.
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Different approaches to how we work

How strongly do you agree or disagree with using the following approaches for future delivery of

m Agree Neutral m Disagree

More efficient use of council assets / land and buildings (410)

Changing working practices / better use of technology / efficient ways of working (414)
Working in partnership / sharing services /councils and public sector agencies (416)
Bringing services back in house from commercial companies (420)

Targeting resources on the most vulnerable and people most in need (411)

Using digital technology more widely /making more services available online (416)
Encouraging more people to volunteer in the delivery of services (410)

Transferring services to other organisations/comunity groups/TP councils (417)
Stopping provision of discretionary services to protect services to vulnerable groups (410)
Increasing fees and charges for some services (413)

Scaling back or stop providing some services (410)

Transferring services to other organisations like commercial companies (412)

Reducing the quality of some services provided (411)

)
X

services?

20% 40% 60% 80%

100%



(§ North :
§ Somerset Open, Fairer, Greener
N Councll

Council tax

What level of council tax increase would you support in
the coming year? (408 responses)

= Up to 3% You said, we did

Between 3% and 5% In our budget papers we
are assuming a council tax
increase of 2.99% as well
as an additional adult
social care levy of 2% to
balance our budget for
2024/25.

= More than 5%
Aligned to the government
limit

= Aligned to inflation

26%
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Demographics of respondents

Neither the engagement or consultation surveys were sampled surveys meaning they were
unlikely to return a response which would be a representative sample of the North Somerset

population.
Analysis of respondents to the North Somerset population shows that:

« Responses are well matched to geographical areas based on postcode matched to wards and
then grouped by the four towns and all other areas being rural.

* Responses are over-represented on females, residents aged over 55 years, non-white ethnicity,
disabled and carers compared to Census 2021 data.

« Responses are significantly under-represented for the under 30s age group.
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Public engagement sessions
overview
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Summary

Across the public engagement, mobile libraries and stakeholder
group sessions over 400 residents/ stakeholders were reached.
Attendance at the different sessions was mixed.

Feedback was received that more needed to be done to
advertise the public engagement sessions to ensure better
attendance.

There was a general positive response to the mobile library
engagement sessions given they combined more than one
activity.

Stakeholder group sessions were well received and there was a
clear desire for more of this type of engagement in general.

The budget slides received positive feedback due to the
additional context they gave.

Open, Fairer, Greener

You said, we did

You told us you wanted to see
more of this type of
engagement, so we have
confirmed this as a commitment
in the DRAFT Corporate Plan.

You said, we did

You said the budget information
we shared with you was helpful,
so we have included that
information in the DRAFT
Corporate Plan along with some
additional information on our
spending proposals for
2024/25.
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Summary

* These sessions were not intended to give verbatim results back but to
give themes from residents around issues and concerns and to
provide an opportunity for engagement. The main themes across the
sessions related to:

« Poor communications, consultation and a lack of general
engagement from the council and around specific projects.

« How all partners, council, town and parish council and
communities can work better together.

» Accessibility of services linked to digital exclusion and customer
services provision.

* Public transport and access to services in rural areas.
* Housing development / local plan.

 Area specific topics such as road closures/changes and support
for local services.

« Stakeholder specific topics such as support for the voluntary and
community sector.

You said, we did

You told us in these
sessions that you
wanted to see clear
actions that you could
hold us to account on.
We have published
the DRAFT Corporate
Plan action plan for
comment.
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For any guestions on this engagement and consultation programme please contact
business.planning@n-somerset.gov.uk
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